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Pajaro River Watershed IRWM Implementation Proposal

Schedule

Project Implementation Schedules

The Pajaro River Watershed IRWM Implementation Proposal project
implementation schedules show the sequence, timing and work items for each of
the projects presented in the proposal and are consistent with the Work Plan and
Budget. The schedules show an October 1, 2013 grant award date start and end
dates, as well as milestones, for each work item contained in the Work Plan. The
schedules include a reasonable estimate of the end date for each of the projects,
allowing time for any final reports and invoicing. The schedules show any
dependence on predecessors by showing links between work items within a
project. Also, where there is a dependence on predecessors across projects these
linkages are shown and described in the summary.

The following schedules are included in this attachment:
*  Summary Schedule for Proposal
* Project 1 Hollister Urban Area (HUA) Water Project
* Project 2 Critical Water Supply System Improvements for Pajaro
* Project 3 Increased Recycled Water Storage Project
* Project 4 Pajaro Agricultural Water Quality and Aquifer Enhancement
Project
* Grant Administration Schedule

Summary Schedule for the Proposal

A summary of all the project schedules included in the Pajaro River Watershed
IRWM Implementation Proposal is shown below.

Milestone Date

Grant Effective Date 101113
Grant End Date 412117
Project 1 HUA Water Project 10/1/13 - 11/30/16
Project 2 Critical Water Supply System Improvements for Pajaro 10/1/13 = 9/30/15
Project 3 Increased Recycled Water Storage Project 10/1/13 = 11/29/16
Project 4 Pajaro Agricultural Water Quality and Aquifer Enhance. 10/1/13 - 1/1/17
IRWM Grant Completion Report 4/2/17
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Pajaro River Watershed IRWM Implementation Proposal
Attachment 5 — Schedule

Project 1. HUA Water Project

A detailed project schedule for the HUA Water Project is included as Schedule 5.1. Several
project management, financing, engineering and environmental tasks are ongoing, as described
in Attachment 3 Completed Work. Construction and implementation activities are scheduled to
begin immediately following grant award, with the first project component (Lessalt Water
Treatment Plant Upgrade) contracts being awarded by September 2013 and beginning
construction by October 2013 (as local match funded activities). The project is scheduled to be
online in August 2016.

Project 2. Critical Water Supply System Improvements for Pajaro

A detailed project schedule for the Critical Water Supply System Improvements for Pajaro is
included as Schedule 5.2. Preliminary engineering work has begun, however, due to funding
limitations for the Disadvantaged Community, significant work on design and construction can
only begin after grant award. If awarded, Pajaro Sunny Mesa Community Services District
would immediately begin design and would award a construction contract by June 2014. The
project is scheduled to be online in September 2015.

Project 3. Increased Recycled Water Storage Project

A detailed project schedule for the Increased Recycled Water Storage Project is included as
Schedule 5.3. Preliminary engineering and geotechnical investigation work has begun and all
environmental documentation and permitting is complete. Design would begin immediately
following grant award and a construction contract would be awarded in June 2015. The project is
scheduled to be online in November 2016.

Project 4. Pajaro Agricultural Water Quality and Aquifer Enhancement
Project

A detailed project schedule for the Pajaro Agricultural Water Quality and Aquifer and
Enhancement Project is included as Schedule 5.4. Work on the project can only begin after grant
award. All program activities would begin immediately following grant award. Construction of
the Managed Aquifer Recharge projects (two) would be phased over two years, with the first
phase beginning construction in September 2014. The project is scheduled to be completed by
January 2017.

IRWM Implementation Grant Administration

A detailed project schedule for the Pajaro River Watershed IRWM Implementation Grant
Administration is included as Schedule 5.5. San Benito County Water District will be the fiscal
agent and grant administrator for the grant, if awarded. Responsibilities include compiling and
submitting grant invoices and quarterly reports throughout the grant term and ensuring the
submittal of Project Completion Reports and the Grant Completion Report. Work would begin
immediately following notification of grant award and would continue through the end of the
grant term, which is scheduled through April 2017.
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Schedule 5.1 HUA Water Project

Hollister Urban Area
Master Plan Implementation Program
Program Schedule

ID [Task Name Start Finish Duration 2014 [2015 [2016 [2017
J[ATs[oINID|JTFIM[ATIMIJI[ITATS[OINID|I[FIM[AIMIJ[ITATS[OINID[ITFIMIAIM[ITITATSTOINID[JI[FIMIAIM]ITITA

1  |Grant Award Date Tue 10/1/13 Tue 10/1/13 0 days 10/1

2 |Budget Category (a) Direct Project Administration Tue 10/1/13 Wed 8/2/17 1002 days I )
3 Task 1 Administration Mon 11/18/13  Mon 7/24/17 960 days )
4 Project Baseline Schedule Mon 11/18/13 Mon 11/18/13 0 days ¢ 11/18

5 Monthly Project Budget and Schedule Update Mon 11/25/13  Mon 7/24/17 955 days OO OO COO OO CODO OO OO OO OO OOV OVODO OO OO OO OO0 OO
51 Grant Project Quarterly Invoices Mon 1/20/14  Mon 5/16/16 605 days O [ [ [ [ [ [ &

60 Task 2 Labor Compliance Program Tue 10/1/13 Mon 7/4/16 720 days I )

61 Labor Compliance Documentation Mon 11/18/13 Mon 11/18/13 0 days ¢ 11/18

62 Labor Compliance Program Tue 10/1/13 Mon 7/4/16 720 days

63 Task 3 Reporting Mon 11/18/13 Wed 8/2/17 968 days . )
64 Tribal Notification Letter Mon 11/18/13 Mon 11/18/13 0 days ¢ 11/18

65 Grant Project Quarterly Reports Mon 1/20/14  Mon 5/16/16 605 days IS O O O O O O O

74 Final Project Completion Report Sun 10/30/16  Sun 10/30/16 0 days ‘? 10/30

75 Post Completion Report Wed 8/2/17 Wed 8/2/17 0 days <&
76 Task 4 Project Performance Monitoring Plan Tue 10/1/13 Mon 12/23/13 60 days! h +
77 |Budget Category (b) Land Purchase / Easements Mon 1/4/10 Mon 1/4/10 0 days

78 |Budget Category (c) Planning/Design/Engineering/Environmental Fri 3/12/10  Tue 9/13/16 1698 day P

79 Task 6 Assessment and Evaluation Mon 11/26/12  Tue 9/13/16 992 day P

80 Development of Financing Mon 11/26/12 Tue 9/13/16 992 day )

81 City and Sunnyslope Rate Studies Mon 11/26/12 Wed 5/8/13 118 days!

82 218 Process Thu 5/9/13  Wed 7/17/13 50 days

83 Implement Financing Plan Thu 7/18/13 Tue 9/13/16 824 days!

84 Task 7 Final Design Fri 3/29/13 Fri 2/14/14 230 day )

85 Lessalt WTP Upgrade, Final Design Submittal Mon 4/15/13  Mon 4/15/13 0 days

86 Pipeline to Ridgemark, Final Design Submittal Fri 3/29/13 Fri 3/29/13 0 days

87 West Hills WTP Mon 4/15/13 Fri 2/14/14 220 day 9

88 50% Design Submittal Mon 4/15/13 Fri 9/27/13 6 mons

89 90% Design Submittal Mon 9/30/13 Fri 12/6/13 50 days

90 Final Design Submittal Mon 12/9/13 Fri 2/14/14 50 days

91 Task 8 Environmental Documentation Fri 3/12/10 Fri 2/7/14 1021 day P

92 Lessalt WTP Upgrade Environmental Checklist Fri 3/1/13  Thu 4/11/13 30 days!

93 Pipeline to Ridgemark - Notice of Exemption Fri 3/12/10 Fri 3/12/10 0 days

94 West Hills Water Treatment Plant EIR Mon 10/1/12 Thu 2/6/14 354 day P

95 Draft West Hills WTP EIR Mon 10/1/12 Tue 7/2/13 197 days!

96 Public Review Period Tue 7/2/13  Tue 9/10/13 70 edays

97 Publish Final EIR Fri 12/20/13 Fri 12/20/13 0 days 641/20

98 WHWTP EIR Certification Fri 1/31/14 Thu 2/6/14 5 days @ 206

99 West Hills Water Treatment Plant EA Thu 2/21/13 Fri 2/7/114 252 day )

100 Draft EA and FONSI Thu 2/21/13  Wed 8/14/13 125 days

101 Public Review Period Draft EA Wed 8/14/13 Fri 9/13/13 30 edays

102 Final EA and FONSI Mon 9/16/13 Fri 2/7/14 105 days

103 Task 9 Permitting Mon 12/17/12 Thu 4/16/15 609 day L)

104 Lessalt WTP, Water Supply Amendment Mon 11/11/13 Fri 12/20/13 30 days

105 Pipeline to Ridgemark, County Encroachment Permit Mon 12/17/12 Fri 1/25/13 30 days!

106 West Hills WTP Permits Thu 2/21/13  Thu 4/16/15 561 day 9

107 Environmental Permitting (Section 7 Consultation) Thu 2/21/13 Wed 2/5/14 250 days!

108 USBR, MP 620 Permit Thu 2/6/14  Wed 2/26/14 15 days

109 Building Permit Mon 1/20/14 Fri 2/14/14 20 days

110 Construction SW Permit (NPDES ) Mon 2/10/14 Fri 3/7/14 20 days

111 Grading Permit (SB Cty) Mon 2/10/14 Fri 3/7/14 20 days

112 Encroachment Permit (County) Mon 2/10/14 Fri 3/7/14 20 days

113 Water Supply Permit (CDPH) Fri 2/20/15 Thu 4/16/15 40 days

| 114 | Operations Plan (CDPH ) Fri2/20/15  Thu 4/16/15 40 days|

115 |Budget Category (d) Construction / Implementation Mon 5/20/13 Mon 7/4/16 816 day P

116 Task 10 Construction Contracting Mon 5/20/13 Wed 7/2/14 293 day )

117 Lessalt WTP, Bid and Award Mon 5/20/13 Fri 9/20/13 90 days

118 Pipeline to Ridgemark, Bid and Award Mon 5/20/13 Fri 9/20/13 90 days

119 West Hills WTP Mon 3/3/14 Wed 7/2/14 88 days -

120 Bid Period Mon 3/3/14 Fri 5/2/14 45 days

Project: SBCWD Schedule_031313 Task Progress eemm——————— Summary S e ) External Tasks [ Deadline 4
Date: Mon 3/18/13 Split TR T, Milestone @ Project Summary == External Milestone &
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Schedule 5.1 HUA Water Project

Hollister Urban Area
Master Plan Implementation Program
Program Schedule

ID  [Task Name Start Finish Duration [2014 [2015 [2016 [2017
J[ATsToIN[D[I[FIM[ATM[I[ITATSTOINID[I[FIMIATMII[ITATSTOINID[I[FIMIAIMIITITATS[OINID[JI[FIM[AIMIITITA
121 Pre-Bid Meeting Summary Tue 4/1/14  Mon 4/21/14 15 days
122 Bid Summary Mon 5/26/14 Fri 6/13/14 15 days
123 Contract Award Thu 5/1/14 Wed 7/2/14 45 days
124 Task 11 Construction Tue 10/1/13 Mon 7/4/16 720 days L )
125 Task 11.1 Lessalt WTP Upgrade Construction Tue 10/1/13  Mon 6/16/14, 185 days L
126 11.1.1 Mobilization, Establishing Laydown Areas, Establi Tue 10/1/13 Mon 10/28/13 1 mon r
127 11.1.2 Clearing, Grubbing, Fencing, Grading and Site Pr Mon 11/4/13 Fri 11/29/13 1 mon
128 11.1.3 Treatment Plant Construction Mon 11/4/13 Fri 3/21/14 5 mons
129 11.1.4 Potable Distribution Connection Mon 3/24/14 Fri 4/18/14 1mon
130 11.1.5 Performance Testing Mon 3/24/14 Fri 5/16/14 2 mons
131 11.1.6 Post Construction Site Restoration Mon 5/19/14 Fri 6/13/14 1 mon
132 Commission System Mon 6/16/14  Mon 6/16/14 1 day|
133 Task 11.2 Pipeline to High Zone Construction Tue 10/1/13 Mon 6/9/14 180 days
134 11.2.1 Mobilization and Site Preparation Tue 10/1/13 Mon 10/28/13 1 mon %
135 11.2.2 Pipeline Installation Tue 10/29/13  Mon 4/14/14 6 mons
136 11.2.3 Performance Testing and Demobilization Tue 4/15/14 Mon 6/9/14 2 mons!
137 Task 11.3 West Hills Water Treatment Plant Thu 7/3/14 Mon 7/4/16 523 days @ 9
138 11.3.1 Mobilization, Establishing Laydown Areas, Establi Thu 7/3/14 Wed 9/3/14 45 days
139 11.3.2 Clearing, Grubbing, Fencing, Grading and Site Pr Thu 9/4/14 Thu 12/4/14 66 days
140 11.3.3 Supply Connection to USBR Hollister Conduit Fri 11/20/15 Fri 2/19/16 66 days
141 11.3.4 Raw Water Pipeline Installation Fri 12/5/14  Thu 11/19/15 250 days!
142 11.3.5 Treatment Plant Construction Fri 12/5/14 Thu 3/10/16 330 days!
143 11.3.6 Potable Pipeline Installation Fri 12/5/14  Thu 11/19/15 250 days!
144 11.3.7 Potable Distribution Turnout Fri 11/20/15 Fri 2/19/16 66 days
145 11.3.8 Performance Testing Mon 4/4/16 Mon 7/4/16 66 days
146 11.3.9 Post Construction Site Restoration & Demob Mon 4/4/16 Mon 7/4/16 66 days
147 |Budget Category (e) Environmental Compliance/Mitigation/Enhanc Tue 10/1/13 Mon 7/4/16 720 days ¥ )
148 Task 12 Environmental Compliance / Mitigation / Enhancemer Tue 10/1/13 Mon 7/4/16 720 days @ 9
149 Task 12.1 Lessalt WTP and Pipeline to Ridgemark Tue 10/1/13 Mon 6/9/14 9 mons d
150 Task 12.2 West Hills WTP Thu 7/3/14 Mon 7/4/16 523 days
151 |Budget Category (f) Construction Administration Tue 10/1/13 Mon 8/1/16 740 days > 9
152 Task 13 Construction Administration Tue 10/1/13 Mon 7/4/16 720 days @ 9
153 Lessalt WTP and Pipeline to Ridgemark Tue 10/1/13 Mon 6/9/14 9 mons
154 West Hills WTP Thu 7/3/14 Mon 7/4/16 523 days!
155 Engineering Services During Construction Tue 6/10/14 Mon 8/1/16 560 days I <
156 Lessalt WTP and Pipeline, As-Built Record Drawings Tue 6/10/14 Mon 7/7/14 1 mon
157 Lessalt WTP and Pipeline, Notice of Completion Mon 7/7/14 Mon 7/7/14 0 days @ 77
158 West Hills WTP, As-Built Record Drawings Tue 7/5/16 Mon 8/1/16 1 mon
159 West Hills WTP, Notice of Completion Mon 8/1/16 Mon 8/1/16 0 days -84
160 [Budget Category (g) Other Costs Mon 1/4/10 Mon 1/4/10 0 days
161 |Budget Category (h) Construction/Implementation Contingency Tue 10/1/13 Mon 7/4/16 720 days O 9
162 Lessalt WTP and Pipeline to Ridgemark Tue 10/1/13 Mon 6/9/14 9 mons
163 West Hills WTP Thu 7/3/14 Mon 7/4/16 523 days!
Project: SBCWD Schedule_031313 Task Progress eemm——————— Summary S e ) External Tasks [ Deadline
Date: Mon 3/18/13 Split TR T, Milestone @ Project Summary == External Milestone &
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Schedule 5.2 Critical Water Supply System Improvements for Pajaro

ID |Task Name Duration Start Finish 2014
2013 2014 2015 2016
Qra | Q1 | owr2 | Qw3 [ owa | ow1 | ow2 | Qw3 | owa | Quwi [ ow2 [ ow3 | Qwa | Qw1 [ ow2 [ Qw3 [ Qw4
1 |Critical Water Supply System for Pajaro-Sunny Mesa CSD 971 days? Mon 1/14/13 Fri 9/30/16
2 Assessment and Evaluation (Task 6) 231 days Mon 1/14/13 Fri 11/29/13
3 Preliminary Engineering Report 26 days  Mon 1/14/13 Fri 2/15/13
4 2013 Tank Inspection 1l days Sun1/27/13 Sat 2/9/13
5 Prop 84 Grant Award 0 days Tue 10/1/13 Tue 10/1/13
6 Surveying and Geotechnical Investigations 44 days Tue 10/1/13 Fri 11/29/13
7 Grant Administration 784 days? Tue 10/1/13 Fri 9/30/16
8 Administration (Task 1) 456 days ~ Tue 10/1/13  Tue 6/30/15
9 Labor Compliance Program (Task 2) 456 days Tue 10/1/13 Tue 6/30/15
10 Reporting (Task 3) 784 days? Tue 10/1/13 Fri 9/30/16
11 Quarterly Reporting (Task 3) 456 days ~ Tue 10/1/13  Tue 6/30/15
12 Project Completion Report (Task 3) 66 days? Wed 7/1/15  Wed 9/30/15
13 Post Completion Report 328 days? Wed 7/1/15 Fri 9/30/16
14 Performance Monitoring Plan (Task 4) 44 days Tue 10/1/13 Fri 11/29/13
15 Final Design (Task 7) 108 days Wed 1/1/14 Fri 5/30/14
16 60% Design and Review 64 days Wed 1/1/14  Mon 3/31/14
17 100% Design and Review 44 days Tue 4/1/14 Fri 5/30/14
18 Environmental Documentation (Task 8) 130 days Tue 10/1/13  Mon 3/31/14
19 Task 9. Encroachment Permit 63 days? Mon 2/3/14  Wed 4/30/14
20 Construction Contracting (Task 10) 40 days Mon 6/2/14 Fri 7/25/14
21 Advertising, Bidding, and Award of Construction Contract 40 days Mon 6/2/14 Fri 7/25/14
22 Notice to Proceed 0 days Fri 7/25/14 Fri 7/25/14
23 Construction (Task 11) 238 days Fri 8/1/14  Tue 6/30/15
24 Mobilization and Excavation (Subtask 11.1) 43 days Fri 8/1/14  Tue 9/30/14
25 Install Wick Drains (Subtask 11.2) 23 days Wed 10/1/14 Fri 10/31/14
26 Erect and Paint Tank (Subtask 11.3) 107 days  Mon 11/3/14 Tue 3/31/15
27 Yard Piping and Site Improvements (Subtask 11.4) 43 days Wed 4/1/15 Fri 5/29/15
28 Close-out and Demobilization (Subtask 11.5) 22 days Mon 6/1/15  Tue 6/30/15
29 Environmental Compliance/Mitigation/Enhancement (Task 12) 238 days Fri 8/1/14 Tue 6/30/15
30 Construction Administration (Task 13) 238 days Fri 8/1/14 Tue 6/30/15
Task Project Summary P Inactive Task ] Duration-only Finish-only |
Project: &[Pajaro-Sunny Mesa Water S|  SPlit v External Tasks : Inactive Milestone Manual Summary Rollup e Progress e ——
Date: Mon 3/18/13 Milestone ¢ External Milestone @ Inactive Summary 1) Manual Summary P———————== Deadline ¢
Summary Py Inactive Task Manual Task By start-only C
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Schedule 5.3 Increased Recycled Water Storage Project

ID Task Name Start Finish 2013 2014 2015 2016 2017 2018
o otrda | otr1 [ otr2 [ or3 [ ora [ otrd [ or2 [ or3 [ otra | otrd [ o2 [ or3 [ Otra | otrd [ or2 [ or3 [ ora [ Qrd [ or2 [ or3 [ Qra | otrd |
1 Grant Award Tue 10/1/13 Tue 10/1/13 ¢ 1011
2 Task 1. Administration Tue 10/1/13 Tue 11/29/1€ —
3 |H Design Contract Tue 10/1/13 Fri 11/29/13 [
4 |H Construction Contract Wed 7/1/15 Wed 7/1/15 @
5 |H Monthly Budget and Schedule Invoices Fri 8/26/16 Fri 8/26/16 I
6 iz | Quarterly Grant Invoices Mon 10/7/13 Tue 11/29/16
7 Task 2. Labor Compliance Program Sun 2/1/15 Mon 8/22/16
8 |EH Document Labor Compliance Sun 2/1/15 Thu 4/30/15
9 | Payroll Review and Other Compliance reviews (Task 13) Fri 5/1/15 Mon 8/22/16
10 Task 3. Reporting Mon 10/7/13 Thu 11/30/17
11 | Tribal Notification Letter Fri 11/1/13 Sat 11/30/13 -
12 |H Quarterly Reports Mon 10/7/13  Wed 11/30/16 I ———————
13 | Final Project Completion Report Thu 9/1/16  Wed 11/30/16 [
14 | Post Completion Repoprt Fri 9/1/17 Thu 11/30/17 [T
15 |E4 Task 4. Project Performance Monitoring plan Wed 10/23/13 Tue 12/31/13 [
16 Task 5. Land Purchase/Easment Tue 10/1/13 Tue 10/1/13 @
17 Task 6. Assessment and Evaluation Tue 1/1/13  Tue 12/10/13
18 | Geotechnical Report Tue 1/1/13 Fri 3/15/13 ;
19 |E Land Survey Tue 10/1/13 Tue 12/10/13
20 Task 7. Final Design Wed 12/11/13 Wed 2/18/15 9
21 Preliminary Design Wed 12/11/13 Wed 3/26/14
22 30 Percent Design Submittal Thu 3/27/14 Thu 6/26/14
23 60 Percent Design Submittal Fri 6/27/14 Fri 9/12/14
24 90 Percent Submittal Mon 9/15/14  Mon 12/22/14
25 100 Percent Submittal Tue 12/23/14 Tue 2/3/15 %;
26 Bid Package Wed 2/4/15 Wed 2/18/15 2/18
27 Task 8. Environmental Documentation Tue 10/1/13 Tue 10/1/13 @®
28 Task 9. Permitting Tue 10/1/13 Tue 10/1/13 @®
29 Task 10. Construction Contracting Thu 2/19/15 Tue 6/30/15
30 |4 Bid Advertisement Thu 2/19/15 Mon 4/6/15
31 | Pre-Bid Meeting Summary Tue 2/24/15 Mon 4/6/15
32 | Bid Addenda Tue 4/7/15 Mon 5/18/15
33 | Bid Summary / Award Contract Tue 5/19/15 Tue 6/30/15
34 Task 11. Construction Wed 7/1/15 Fri 8/19/16
35 | 11.1 Mobilization Wed 7/1/15 Fri 7/31/15
36 | 11.2 Grading and Site Preparation Sat 8/1/15 Wed 9/30/15
37 | 11.3 Pipeline Installation Thu 10/1/15 Thu 12/31/15
38 |[E 11.4 Tank and Appurtenances Installation Fri 1/1/16 Sat 4/30/16
39 |4 11.5 Pump Installation Sun 5/1/16 Thu 6/30/16
40 11.6 Performance Testing and Training Fri 7/1/16 Sun 7/31/16
41 |EH 11.7 Demobilization Mon 8/1/16 Fri 8/19/16
42 E Task 12. Environmental Compliance/Mitigation/Enhancement Tue 10/1/13 Tue 10/1/13 @
43 Task 13. Construction Administration Wed 7/1/15 Wed 8/31/16
44 |FH Construction Management Wed 7/1/15 Wed 8/31/16
45 Engineering Services During Construction Wed 7/1/15 Wed 8/31/16
46 |[EH As-Built Record Drawings Submittal Fri 7/1/16 Wed 8/31/16
47 |EH Notice of Completion Mon 8/1/16 Wed 8/31/16
Task . Project Summary Py Inactive Milestone <& Manual Summary RoOIlUp esss— Progress e
Project: Storage Schedule simple Split v External Tasks Gl Inactive Summary U Manual Summary PIII==§ Deadline ¢
Date: Mon 3/18/13 Milestone ¢ External Milestone ® Manual Task ELd  start-only
Summary Py Inactive Task \ Duration-only Finish-only
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Schedule 5.4 Pajaro Agricultural Water Quality and Aquifer Enhancement Project

ID Task Name Start Finish 2014 2015 2016 2017
o tr [tr [tr [tr [tr [or [t [t [t [tr [tr [tr [t [tr [ tr [ tr |
1 Grant Award Tue 10/1/13 Tue 10/1/13| ¢ 10/1
2 Task 1. Administration Tue 10/1/13 Sat 10/1/16 S -
3 |Ed Project Baseline Schedule Tue 10/1/13 Fri 11/1/13 @
4 |Ed Quarterly Grant Invoices Tue 10/8/13 Sat 10/1/16
5 Task 2. Labor Compliance Program Tue 10/1/13 Tue 12/31/13
6 |Fd Document Labor Compliance Tue 10/1/13 Tue 12/31/13
7 Task 3. Reporting Mon 10/7/13 Sun 1/1/17
8 |Ed Tribal Notification Letter Fri 11/1/13 Sat 11/30/13
9 |4 Quarterly Reports Mon 10/7/13 Sat 10/1/16
10 |FH Final Project Completion Report Thu 11/3/16 Sun 1/1/17
11 |Ed Task 4. Project Performance Monitoring plan Tue 10/1/13 Tue 12/31/13
12 Task 6. Assessment and Evaluation Tue 10/1/13 Wed 4/1/15
13 Landowner Agreements Tue 10/1/13 Sat 11/1/14
14 |EH Site 1 Tue 10/1/13 Fri 11/1/13
15 |Ed Site 2 Wed 10/1/14 Sat 11/1/14
16 Percolation Test Results Fri 11/1/13 Wed 4/1/15
17 |Ed Site 1 Fri 11/1/13 Tue 4/1/14
18 |[Fd Site 2 Mon 11/3/14 Wed 4/1/15
19 Task 7. Final Design (Managed Aquifer Recharge) Fri 11/1/13 Fri 7/31/15
20 60 Percent Design Submittal Fri 11/1/13 Fri 5/1/15
21 |E4d Site 1 Fri 11/1/13 Thu 5/1/14
22 |4 Site 2 Sat 11/1/14 Fri 5/1/15
23 100 Percent Submittal Fri 5/2/14 Fri 7/31/15
24 |4 Site 1 Fri 5/2/14 Wed 7/30/14
25 |E4d Site 2 Mon 5/4/15 Fri 7/31/15
26 Task 8. Environmental Documentation Tue 10/1/13 Tue 10/1/13
27 Task 9. Permitting Mon 11/4/13 Mon 6/1/15
28 |Ed Site 1 PIR Documentation Mon 11/4/13 Sun 6/1/14
29 |4 Site 2 PIR Documentation Mon 11/3/14 Mon 6/1/15
30 Task 10. Construction Contracting Fri 8/1/14 Tue 9/1/15
31 Bid Advertisement and Award Fri 8/1/14 Tue 9/1/15
32 |E4d Site 1 Fri 8/1/14 Mon 9/1/14
33 |4 Site 2 Sat 8/1/15 Tue 9/1/15
34 Task 11. Construction /Implementation Tue 10/1/13 Sat 10/1/16
35 |[Ed 11.1 Community Water Dialogue Implementation Wed 10/2/13 Sat 10/1/16
36 11.2 Managed Aquifer Recharge Tue 9/2/14 Sat 10/31/15
37 |4 Site 1 Tue 9/2/14 Fri 10/31/14 (-
38 |[Fd Site 2 Thu 9/3/15 Sat 10/31/15 -
39 |Ed 11.3 Performance Based Incentives Tue 10/1/13 Thu 10/1/15
Task ) Summary P==========9  External Milestone <
Split Project Summary ("""  Progress EEsss————
Milestone ® External Tasks e Deadline ¢
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Schedule 5.4 Pajaro Agricultural Water Quality and Aquifer Enhancement Project

ID Task Name Start Finish 2014 2015 2016 2017
o tr [tr [tr [tr [tr [or [t [t [t [tr [tr [tr [t [tr [ tr [ tr |
40 |Ed 11.4 Regional Mobile Lab Thu 10/31/13 Sat 10/1/16 = — |
41 Task 12. Environmental Compliance/Mitigation/Enhancement Wed 10/1/14 Fri 4/1/16
42 |Ed Site 1 Wed 10/1/14 Wed 4/1/15
43 |Ed Site 2 Thu 10/1/15 Fri 4/1/16
44 Task 13. Construction Administration Fri 11/1/13 Wed 8/31/16
45 Photo Documentation Fri 11/1/13 Fri 4/1/16
46 |Ed Site 1 Fri 11/1/13 Wed 4/1/15
47 |Ed Site 2 Sat 11/1/14 Fri 4/1/16
48 Construction Logs Tue 9/2/14 Wed 8/31/16
49 =] Construction Logs Wed 8/31/16 Wed 8/31/16
50 |Ed Site 1 Tue 9/2/14 Fri 10/31/14
51 |E4 Site 2 Thu 9/3/15 Sat 10/31/15
52 As Built Record Drawings Sat 11/1/14 Tue 12/1/15
53 |Ed Site 1 Sat 11/1/14 Mon 12/1/14
54 |Ed Site 2 Sun 11/1/15 Tue 12/1/15
55 Notice of Completion Sat 11/1/14 Tue 12/1/15
56 |Fd Site 1 Sat 11/1/14 Mon 12/1/14
57 |E4 Site 2 Sun 11/1/15 Tue 12/1/15
Task ) - Summary P==========9  External Milestone <
Split Project Summary ("""  Progress EEsss————
Milestone ® External Tasks c ) Deadline
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Schedule 5.5 Pajaro River Watershed IRWM Implementation Grant Administration

ID |Task Name Start Finish 2014 2015 2016 2017 2018
or3 | o4 | ora | owr2 | ow3 | owa | ow1 | ow2 | ow3 | owra | owi | ow2 | owr3 | owa [ owr1 [ owr2 [ ow3 | otra | owr1 [ Qw2
1 |Grant Award Tue 10/1/13 Tue 10/1/13 10/1
2 |DWR Grant Agreement Tue 10/1/13 Tue 12/31/13
3 |Project Sponsor Subagreements Fri 11/1/13 Fri 1/31/14
4 PSMCSD Fri 11/1/13 Fri 1/31/14
5 PVWMA Fri 11/1/13 Fri 1/31/14 ﬁ
6 RCD Fri 11/1/13 Fri 1/31/14 r——
7 |Quarterly Reports and Grant Invoices Tue 10/1/13 Sat 10/1/16 T —
8 HUA Water Project Tue 10/1/13 Wed 8/31/16
9 Critical Water Supply System Improvements for Pajaro Tue 10/1/13 Tue 6/30/15
10 Increased Recycled Water Storage Project Tue 10/1/13 Wed 8/31/16
11 Ag Water Quality and Aquifer Enhancement Tue 10/1/13 Sat 10/1/16
12 |Final Project Reports Wed 7/1/15 Sun 1/1/17
13 HUA Water Project Fri 9/2/16 Wed 11/30/16
14 Critical Water Supply System Improvements for Pajaro Wed 7/1/15 Wed 9/30/15
15 Increased Recycled Water Storage Project Thu 9/1/16 Tue 11/29/16
16 Ag Water Quality and Aquifer Enhancement Sun 10/2/16 Sun 1/1/17
17 |Grant Completion Report Tue 1/3/17 Sun 4/2/17
18 |Post Performance Report Wed 7/1/15 Mon 1/1/18
19 HUA Water Project Mon 9/5/16 Thu 11/30/17 L
20 Critical Water Supply System Improvements for Pajaro Wed 7/1/15 Fri 9/30/16
21 Increased Recycled Water Storage Project Mon 9/5/16 Thu 11/30/17
22 Ag Water Quality and Aquifer Enhancement Mon 10/3/16 Mon 1/1/18
23 |Data Integration Wed 7/1/15 Mon 1/1/18
Task (. Project Summary L 4 @ Inactive Milestone Manual Summary Rollup sssss—— Progress e
Split v External Tasks L - Inactive Summary L) Manual Summary P Deadline 4
Milestone ¢ External Milestone ¢ Manual Task By start-only C
Summary | oee—— I E (VR \ | Duration-only Finish-only |
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